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EXECUTIVE   SUMMARY 
This report outlines activities and results from the first half of the year (February-June, 2014) of the project period. Several  major achievements  have  been noted  which  include : a  pool  of  gender-inclusive mediators  and  dialogue  facilitators  put  in  place  for  handling   national  issues ; Shuttle  diplomacy  with Presidential  candidates tested  in  Malawi  leading  to  all  12  Presidential  candidates  signing  the  Lilongwe  Peace  Declaration (LPD) ; International  community, including  the Secretary General  of  the  United Nations  making  reference  to  LPD during critical post-voting period of elections ; Tensions reduced   and  violent  acts  minimized through  engagement  with    four Presidential  Candidates and  peace  messages – contributing significantly   to  peaceful acceptance  of  election results. 
Factors supporting success  entail : UNDP  support  which enabled  PAC  to successfully undertake  national  interventions; credibility and convening power of PAC; political space PAC  enjoys  following All-Inclusive  conferences held  since 2012 ; the  interfaith  approach which  provides  credibility  to  the  organization; The  UN DPA/UNDP BCPR  experts  assisted  PAC  to  reflect  on  previous  experiences and develop scenarios,  thereby  establishing  a  sound  strategic  work plan  on  social  cohesion.

Some challenges were observed but were dealt with swiftly. These  include: delays  in  receiving  funds for  the  whole  project, however UNDP  electronic  transfer  worked  faster  than  systems  used  by other  PAC  donors. Secondly, MEC  for  the  first  time  organized  Peace  Prayers  through Malawi Council of Churches and Muslim Associations, which  created  a perception  that  the faith community  was  divided among  itself. However, Joint  meeting  of  PAC’s mother bodies  and  Executive  Committees  endorsed  PAC’s  national  Prayers  for  signing the peace  pledge. This led to inclusive participation by all faith communities and addressed the challenge.
Follow-up activities will have to be pursued after implementation of the above activities. These  include: Shuttle  Diplomacy  to  thank  and  share  lessons  with  12  Presidential  Candidates; and  dialogue  between  H.E  and  Joyce  Banda, followed  by  Joint  meeting  of  Presidential  Candidates. This will largely depend on the willingness of the incumbent President. The project will also follow up on the PAC resolutions that have emerged from the previous All-Inclusive conference, and the commitments made by political leaders.
PROJECT   OVERVIEW
While  PAC  implemented  public  advocacy  and  national  dialogue  activities  since  2012 , there  remained  a  lot  to  be  done  as  the  country  was  approaching  tripartite  elections.  Peace  initiatives  in  Malawi  remained  ad hoc  and  the  need  for  advancing  social  cohesion  became  more  important  than before. The  High Level  Development  Council  that  had  been  established  by  the then  government  lacked  backing  of  the  law. Several  resolutions  that  have  been  defined  by  delegates during  previous  conferences  need  to  be  concretized ,  analyzed  and  advocated  for  with  various   authorities. The  link  between  peace  initiatives  and  advocacy  required  scenarios  to  be  built  since  the  2014  elections  were  unique  and  not  clearly  defined  in  terms  of  the  outcome. In this case, scenario building was critical.
Electoral   scenarios

Scenario  1  :  The  first  scenario  was  that  the  electoral  process  would be  free, credible  and  fair ,  and  therefore   election  results  would  be  accepted. This would   require less PAC intervention.

Scenario  2  :   This  situation  assumed  that  the  elections  would  not  be  entirely  free  and  fair  to  the  extent  that  results  would  be  rejected. This  would  require  PAC  mediators  to  engage with and encourage  parties to remain peaceful while they pursue legal means to  challenge  the  results..

Scenario  3  :   The  third   scenario  was  that parties  and  perhaps  the  public  in  general  would  reject  the  outcome  of  the  elections  based  on  who  triumphed on the  day.  This  could go  beyond  court  interventions, and perhaps  demand  a  political  settlement  even  though  the  Republican  Constitution  did not  recognize  it. Planning  for  this  scenario  was  crucial as  far  as  PAC  was  concerned.

Despite the scenarios, this project was designed to go beyond the electoral process.  As  such, this  project  has  twin  objectives: To (1)   enhance  peace  in  the  electoral  process and  beyond,  and  prepare  candidates  in  handling  the  outcome  of  the  election  results. Secondly,  to (2)  enhance  religious leaders’ advocacy  and dialogue facilitation  skills  in  times  when  politicians  use  religious  institutions  for  their  political  mileage.  
The  purpose  of  the  project  is  to  enhance  national  peace  in  Malawi  through  faith-based  initiatives  and  promote  public  dialogue  and  advocacy. This   project  has  an  overall  goal  to:  promote  and sustain  peace  at  all  levels  and  improve  public  dialogue  in  Malawi. 
In  view  of  the  above, the  project  was  designed  in  line  with  the  constitutional  principles  and  policies  of  the  Republic  of  Malawi,  in  particular  S13 (l). The  Malawi  Growth  Strategy  Paper  also  recognizes  issues  of  peace , security  and  democratic  governance. Therefore  the  project  has  focused  on  the  following  areas: capacity building  in mediation, dialogue  facilitation  and  conflict  prevention; provision  of  platforms  for  national  dialogue and  public  advocacy  with  an aim  to  influence  policies. 
Major  beneficiary  of  the  project  is  the  general  public  given  that  peace  and democratic  tenets  are values  for  every  Malawians. The major  stakeholders  include :  presidential  candidates, political  parties, civil  society  organizations, faith  leaders, oversight  institutions  and  the  incumbent  State President.  The main output is described below under project result summary.
1. PROJECT   RESULTS   SUMMARY

The  project  result  summary  outlines  outputs  and  sub-headings  based  on  the  AWP  signed with UNDP. 
OUTPUT  1  :  POTENTIALLY VIOLENT  DISPUTES  RESOLVED  THROUGH  MEDIATION  AND  CONSESUS  ON  KEY  NATIONAL  PRIORITIES  REACHED, THROUGH  FACILITATION  AND  ADVOCACY
1.1 ENHANCED  CAPACITY  OF  INSIDER  MEDIATORS

This  component  has  focused  on  building  a  solid  gender-inclusive team  of  ‘insider mediators’  to  tackle  national  disputes  and  play  a  preventive  diplomacy  role  before, during  and  after  the  electoral  process.

1.1.1 Planning  meetings

PAC  held  4  planning  meetings  in  preparation  for  mediation exercise; Prayers  for  Signing  Peace  Pledge   and  women  in  faith  training sessions. An average of 10-15 people attended   the meetings between 4-9 May 2014. The  process  led  to  establishment  of  committees  in particular  to  work  on  national  prayers. This approach helped  the organization  to  improve  participation  in  decision-making  process  unlike  previously  when  the  organization  would  go  directly  to  implementation  without  consulting  widely  on  major  issues.
1.1.2 Strategy development and identification of 2014 Priorities Workshop
Eighteen members of PAC Board of Trustees and Executive (unfortunately all men) developed a strategy and identified priorities for 2014 in a workshop facilitated by experts from DPA Mediation Standby Team and UNDP BCPR from 2 to 5 February 2014. The Leaders concluded on the need to identify individuals, including women to constitute a panel of mediators who would be trained to engage national level leaders and presidential candidates in the event of tensions and disputes over elections and beyond. Priorities were also identified which became the components of the Annual Work Plan signed with UNDP.
1.1.3 Convene a coordination meeting with  leadership  of  PAC  mother  bodies

Mother bodies meeting (ECM, MAM, QMAM, EAM, MAM) - PAC engaged its  mother bodies representatives, trustees  and  Executive  Committee  members  on  28 March 2014 prior to implementation of major activities for the sake of  inclusivity in decision-making. Attended by 18 senior clergy, the meeting aimed at examining relationship between mother bodies and PAC. It further made decisions on the national prayers for signing the peace pledge. The major outcome was an agreement on PAC to proceed with the prayers; establishment of working committees (See Appendix 3) on such prayers; Programme for national Prayers (Appendix 4) and the endorsement of list of potential mediators to be trained in the same month.
1.1.4 Training  PAC  leaders  in  mediation  and  dialogue  facilitation
Training  of  mediators-  Following the decision taken at the strategy workshop, Fourteen  PAC leaders (10 Men and 4 Women)  were  exposed  to  a simulation and  mediation  training  between  6-8 May 2014. Facilitators  were  identified  by  UNDP  and  PAC  with  an  aim  of   developing election-related scenarios and building  capacities  in  mediation and dialogue facilitation. The  training lasted  3 days with some  recommendations  and  work plan in  terms  of  appropriate  interventions  during and after the electoral process (See the enclosed Report by  Consultants). Facilitators of the training in consultation with PAC leaders identified 6 of the leaders trained (Four Men and Two Women) to form the core mediation team. 
1.1.5 Shuttle  Diplomacy  with  Presidential  Candidates

Presidential  Interface  on  Peace  Agreement – The  need  for  persuading  the  presidential  candidates  to  engage in nonviolent  conflict  management  processes  became  imperative  given  that  the  electoral  process  is  always  sensitive. As a strategy to achieve this, PAC had engaged all the 12 presidential candidates ‘behind the scenes’ in shuttle diplomacy with minimal media coverage, to gain their acceptance and buy-in for signing a peace agreement. This led to the national prayers that  brought together all 12 presidential candidates and other key stakeholders to celebrate and also reaffirm their commitment to Peace.  Thus the 12 Candidates participated in the nationally televised national day of prayers and signed the Lilongwe Peace Declaration on 10 May 2014. The signed LPD, as a symbol of goodwill and shared common peace principles, became a unifying factor towards the elections. The shuttle diplomacy strengthened the relationship between PAC and the political leaders in all 12 contesting parties, and as such enhanced PAC’s convening power. This would become very crucial during the elections period and beyond, in the event of  conflicts emerging.
1.1.6 Facilitate  meetings  with  MEC  and  Presidential  Candidates

The engagements with Presidential Candidates did not only aim at collecting input for the peace pledge document but also to hear observations on the electoral process. Rather than holding a joint meeting between the candidates and MEC, PAC held an audience with MEC and shared all the observations raised by the candidates. Several clarifications were made by Commissioners and in general the Commission felt that most issues raised were based on perceptions and not facts (Appendix 2 highlights remarks made by PAC). The engagement with MEC helped to provide feedback from the political party leaders on the electoral process. The clarifications, to a certain extent, helped form a common understanding of electoral issues being raised, which enhanced some level of confidence in the electoral body and the process itself. On the other hand, the Commission’s view that some issues raised by the political leaders were based on perceptions rather than facts also pointed to areas for potential electoral disputes.
1.1.7 Facilitate dialogue with other key actors (MEC, Supreme Court, British  High Commission, Parliamentary Taskforce on Reforms on 2014 elections preparedness)
Interface meetings – While PAC interfaced with Presidential candidates and the Head of State on 19 national issues (from the All-Inclusive conference), it became critical at the time to interface with MEC, Anti-Corruption Bureau (ACB), British High Commission, and Judiciary on electoral and governance issues that impinged on enhancing peace and trust on public institutions but also promoting the rule of law, accountability and transparency as Malawi approached elections. PAC therefore held meetings with British High Commissioner
, ACB
, MEC
 and Judiciary
 (See Appendix 5) to identify issues that impacted on peace and unity in Malawi but also on the rule of law.
1.1.8 Post-Elections Shuttle Diplomacy (at least 9 anticipated meetings) and Establishment of a core team  of mediators. 
Mediation on Specific disputes – ‘It is PAC’s experience that specific disputes arise during and after the electoral process. PAC intends therefore to adequately assess the political developments and intervene by way of initiating a dialogue and promote understanding among presidential candidates’ (See Appendix 6 in terms of Strategy). 

Given the immediate post-voting tensions prior to the announcement of official election results, , the core mediation team comprising  6 PAC members –Arch Bishop Thomas Msusa, Mrs Caroline Bwanali-Mussa, Bishop G. Matonga, Pastor  Towera Masiku, Sheikh Ali Kennedy, and  Robert  Phiri (Secretariat) of which  2 were  women -  engaged the four leading Presidential Candidates – Joyce Banda (PP)
, Dr. Lazarous Chakwera (MCP)
, Mr Atupele Muluzi (UDF)
, Prof. Peter Arthur  Peter  Muthalika (DPP)
 and Malawi Electoral Commission (MEC)
 between 21-28  May 2014..  Established following two successive mediation training sessions held in 3-5 February and 6-8 May 2014, the team drew its mandate from PAC Executive Committee, Board of Trustees and representatives of mother bodies. It had a broader mandate to undertake mediation exercise should there be disputes   at national level. In the current exercise the  strategy was to  hold first - level - presidential  interface  meetings  then  enhance a dialogue or actual  mediation  exercise  depending  on  the  electoral  and  political  events. The consultation  meetings  therefore  held  with  the  four  presidential  candidates  served  as  a launch pad for enhancing dialogue and concretizing actual mediation  intervention  among  the   candidates  in  the  electoral  process  and  beyond. These meetings contributed to the peaceful resolution of the electoral disputes over the results, and also the peaceful transition of power from one political party (PP) to another (DPP). In fact, it was also during this period of stalemate that the impact of the LPD was tested. The LPD became a basis for engagement and a reference point for all actions that the four presidential candidates contemplated on taking. As a result of the peace agreement signed, messages calling for peace and calm were continuously sent from the candidates to their supporters during this tense period.
1.2 STRENGTHENED WOMEN AND YOUTH  PARTICIPATION IN  PEACE  BUILDING  THROUGH  PAC  VOLUNTEER  STRUCTURES

1.2.1 Train youth  volunteers on election related conflict early warning and  response (90 volunteer, 30 in each region)

PAC volunteers trained in monitoring of potential risks – Between 5-13 May 2014 PAC held training sessions for PAC volunteers in the three regions of Malawi –central, northern and Southern region attended by 27 participants, 24 and 31 volunteers respectively
. Volunteers identified in selected districts were trained in monitoring and reporting of potential risks in their areas. The training sessions lasted two days each. Participants were divided into clusters in which    youths and women were included. The trainings looked at mechanisms for identifying the potential of violence, reporting to Multi Party Liaison Committees (MPLCs) and PAC, and documenting cases of violence.  Apart from the youth volunteers, PAC members of Multi Party Liaison Committees (MPLC) were invited to the trainings as representatives of the committees. It was envisaged that the PAC members of MPLCs would serve as a link between PAC volunteers and MPLCs during the election period and beyond. As such, it was imperative that they also acquire the necessary skills and understanding of the concept of violence prevention and appreciate the role of the youth volunteers in monitoring conflict early warning indicators. At the end of the training, participants were allocated to specific flash points to monitor violence. They were also given violence reporting forms to be filled with violence incidents that had occurred, and also supported with airtime for easy and fast communication of violence incidences in their areas. Based on the above, 82 volunteers were exposed to training against a planned figure of 90. This   represents   91% participation in terms output. All sessions were implemented according to plans.
From the time of the training, PAC secretariat, MPLCs and relevant local authorities (eg. Police) were regularly being updated on the violence situations on the ground through phone text messages. The volunteers did not only monitor and report the conflict situations but some also became proactive and sensitized their peers on conflict prevention. The reports from the PAC volunteers indicate that the elections (pre-election, election and post-election) were generally peaceful, with a few isolated cases of violence in Goliati- Thyolo, Blantyre and Mangochi.
1.2.2 Train  ‘women  in  faith’ on  dialogue  and  advocacy (30 women)

Women in Faith Peace Initiative – Following PAC leaders decision at the February workshop to actively involve women in PAC’s peacebuilding efforts, PAC designed an activity to build capacity of a ‘women in faith’ network who will be able to cascade and scale up the initiative to promote peace building groups in their own religions and communities. .  This was a joint initiative with UNDP and UN Women who supported the activity with technical expertise and provided two consultants to join the UNDP Peace and Development Adviser (PDA) to train the women. 29 women were trained in basic  peacebuilding and conflict transformation skills from 1-2 May, 2014 against a target of 30. 
The training led to the formation of 3 regional teams of Women in Faith Peace networks. In their regional teams, the women engaged in sensitization exercises, sharing the knowledge and skills they had acquired with other women in their communities. The networks also monitored violence during the elections period. Another achievement from the formation of the networks was the inclusion of 2 women in the 6 member-core national mediation team, representing 33.3%. This was very encouraging to other women as previously women’s participation in peace initiatives was very minimal, and they were not represented at the national level.

1.2.3 Pre- election, election  and  Post- election monitoring  and  reporting of flash points
Violence  Monitoring (Election  Period) – A  few  days before and  after  polling, close  monitoring  of  violence  was  essential. PAC therefore targeted both senior and local clergy to be involved in monitoring violence and early warning indicators of violence.  Specific activities were as follows under this component:

Briefing  Sessions for Senior  clergy – The  session  took place  on  15  May, 2014  in  Zomba , Southern  region. PAC identified 13 senior clergy who served as mobile monitors of violence in their respective districts. The briefing sessions lasted 1 day. 
Monitoring of flash points - The fact that these tripartite elections had stiff competition, there was likelihood of violence starting from campaign period. In  this  regard  82  volunteers  trained  under  component  1.2.1 monitored  violence  in  all  the  regions. Some reporting forms have been documented   at the secretariat for future reference.
In a bid to enhance peace and security in Malawi, PAC has strengthened volunteer structures in selected districts and linked them with Multi-party liaison Committee, which are the conflict management structures at the district level.  The major outcome is that PAC volunteer structure has been revitalized and strengthened through this intervention.
1.3 PEACE  EDUCATION  AND  ADVOCACY  MATERIALS  DEVELOPED  AND  DISSEMINATED
1.3.1 Organize  national day of  Prayers (Peace Pledge Signed)

National Prayers on Peace/Peace Signing Agreement - The activity aimed  at  facilitating  a  public  signing  ceremony of  peace agreement at Civo Stadium  on 10 May, 2014 (see the DVD enclosed) with Presidential candidates  following the Presidential interface described under component 1.1.3.  Sermons  on  the  promotion  of  peace  prior  to  signing  of  agreement  were  read  and  preaching  focused  on  preparing  candidates  in  accepting  result  and also using peaceful  mechanisms  in  dealing  with  disputes. The Peace   agreement  document  which was developed in  consultation  with  UNDP and Presidential  Candidates received a lot of  attention  during  the  2014  electoral  stalemate  on the  result  management. Secretary General of the UN, SADC and MEC, to mention a few, made reference to it as the stalemate gained currency after 20 May Polls.
1.3.2 Develop and  disseminate  common  peace  messages 
Using the religious structures, the religious leaders disseminated common peace messages to their members, particularly in relation to conduct during elections. This was a very effective tool to employ as  majority of Malawians are religious, and messages uttered by faith leaders are often adhered to. 
Given that political parties also play a role in reducing the occurrences of violent acts, political parties and their leaders (through the interface meetings) were also encouraged to propagate for peace within their structures.

The signed Lilongwe Peace Declaration was also published through Nation Newspaper and Daily Times as the main standard message that PAC advocated for. 
1.3.3 Interfaith  Advocacy  Conference  on  Peace

The need for a unified voice from the faith community on peace and unity was a pre-requisite  to feed into the national prayers described above. On  29-30  April, 2014  PAC  held an  advocacy  conference for peace and  unity  at  Mount Soche Hotel. Attended by 110 people, the conference drew participants from all PAC member organizations - churches and mosques and sent out a loud and clear message from the religious leaders on the need for a peaceful elections 
2. QUALITY   OF   IMPLEMENTATION

Activities  outlined  above  were  implemented  according  to  schedule  and  with  excellent  inclusive participation by all key stakeholders. In  most  of  these  meetings ,  90 %  of   targeted  groups  were  engaged. While  the  total  budget  for  first  quarter  was  intended  to  be  spent  in  three  months,  PAC  spent  most  budget  lines  in  two  months  given  the  nature  of  the  electoral  process. As  such, in  the  month  of  June, 2014  PAC  had  to  make  a  fresh  request  to  proceed  with  the  project. Most  outputs  such  as engagement  with  Presidential  Candidates (shuttle  diplomacy) , signing  Peace  Declaration,   monitoring  violence, establishing  a team  of  mediators, Stakeholders  engagements (MEC, ACB, Judiciary and  British  High  Commissioner), training  volunteers  and  Women  in  faith , to  name  a few, were achieved. In short  project  implementation has  been  efficient  and  effective  leading  to  increased  profile  of   PAC. All  Presidential  Candidates  expressed  belief  in  the  organization  stating  that  among  CSOs  it  stood  the  test  of  time.
2.1    Constraints

PAC engages with high profile people in pursuit of peace and democratic governance. In  view  of  this, appointments  depend  on  their  availability  and  at  times  dictate  the  venues. Hence  appointments  with  state  Presidents  have  some  minor  changes  in  programing  activities. The  campaign  period  also  dictated the  availability  of  candidates  in  many  cases.  In  terms  of  executing  the  project, some  delays  in  transfer  of  funds  were  experienced. This led to the delay in implementing some activities by a week. However, once the work plan was revised, activities followed the plan as designed.
2.2 Success   factors

Three  factors  can  be  attributed  to  the  successful  implementation  of  the  project  in  the  first  quarter. First, the  levels  of  funding  were  adequate  to  undertake  critical  activities  such as  shuttle diplomacy, mother  bodies  meeting  and  National  prayers for  signing  peace  pledge. Secondly, the  partnership   between  PAC  and  UNDP  secretariat  led  to  identification  of  professional  services  in  form  of  consultancies. To  this end, the  strategic  direction  on  social  cohesion  became  clear  as  the  country  approached  the  electoral  process. Thirdly, political  space  was  provided  to  PAC  in  pursuit  of  its  activities. These  are  a  sample  of  success  factors  that  can  be  directly  identified  in  the  first  half of the year.
2.3   Changes   during implementation
Few changes emerged during implementation. Some  activities  such  as building  capacity  on  media  management , engagement  of  the parliamentary  Taskforce  on  Reforms  and  engaging  the  Malawi  Police  services  were  shelved  in  order  to  focus  energies  on  electoral matters.  Some  of  these  will  have  to be  undertaken  in  the  next  quarters.
3. PERFORMANCE   REVIEW

Capacity  development  in  designing  mediation interventions  and  dialogue  facilitation  have  been  realized. The  training sessions  for  mediators  to  think  through  how  to  deal  with  emerging  issues  provided useful knowledge  to  a pool  of  mediators  to  appreciate  various  skills. Given  that  the  target  group  was  PAC  leaders, this project  respected  national  ownership  and  allowed  Malawian  mediators  to engage  key stakeholders  during  disputes in  2014. All  interventions  were  consultative  and  participatory e.g  the  development  of  Lilongwe  Peace  Declaration (LPD) and  implementation  of  national  prayers.
3.1   Complementarity
The project complemented  initiatives by other stakeholders. National Initiative for Civic Education (NICE)  advocated  for  peace  just  as  MEC  did  through  national  prayers.   Though  MEC  seemed  to  have  gone  for  an  activity  which  is  traditionally  PAC’s  activity, their  organized prayers  were  complementary. Local level violence prevention efforts were also complemented with the efforts of MPLCs at the district level
3.2   Gender mainstreaming
The  involvement  of  women  drawn  from  PAC  mother  bodies  enhanced  the  cross-cutting  objective of  mainstreaming  gender. At  mediation  level  as  well  as  local  volunteer  structure  level, women  were   involved who were identified  by  PAC  prior  to  implementation  stage. At  local  level , PAC  had  also  included  youths  in  the  training  sessions.

3.3   Communication   and   Publicity

Most  of  the  activities  received  positive  publicity  by  both  print  and electronic  media (see  attached  newspaper  clippings, DVD, audio  CDs) 

4. IMPLEMENTATION   STRATEGY
The implementation strategy emphasized national ownership and took into account sustainability, participatory process and quality of partnership. 
4.1 Sustainability
Being  an  interfaith  body, involving  PAC  leaders  identified  by  mother  bodies  implies  sustainability  of  the  project. The  mediators  exposed  to training  sessions  will  be  used  by  all  faith  networks (mother  bodies). 
4.2 Participatory Process
Involvement  of  mother bodies  representatives   in  defining  priorities  at  designing  stage  and  later  in  organizing  prayers  for  signing  peace  pledge provide  a  platform  for   good  partnership  and  participation  of  PAC key  stakeholders. Since  religious  bodies  have  existing  structures  and    continue  to operate  in  Malawi , skills  gained  through  training  will  benefit  the  entire  faith communities.
5. MANAGEMENT   EFFECTIVENESS

So far the project has only been implemented in the first two quarters. In  view  of  this , monitoring  and evaluation  exercises  have  not  been  carried  out. Therefore  a  summary  of  key  evaluation  recommendations  cannot  be  presented  in  this  report 
5.1   Timely   Delivery of Output
Implementation  in  the  first two quarters  has  been  in  accordance  with  the  AWP. At the moment, there has not been any project duration extension.

5.2   Resource   Allocation

Adequate resources for all project activities were mobilized and have been provided. 

6. IMPLEMENTATION    ISSUES
There  were  few  implementation  issues  and  were  dealt  with  at  earliest  stage. Delays in transferring funds was swiftly dealt with. So  too  some  changes  on  the  work plan  were  quickly  authorized  by  UNDP
7.  LESSONS   LEARNT

	            PROJECT  DESCRIPTION  AND  KEY  LESSONS

	Key  Project  Successes
	1. A  pool  of  mediators  and  dialogue  facilitators  put  in  place  for  dealing  with  future  national  issues

2. Shuttle  diplomacy  tested  in  Malawi  leading  to  all  12  Presidential  candidates  signing  the  Lilongwe  Peace  Declaration (LPD)

3. International  community  making  reference  to  LPD  including  SG  of  the  UN

4. Disputes  and  violent  acts  minimized through  engagement  with    four Presidential  Candidates and  peace  messages - leading  to  acceptance  of  dialogue  after announcement  of  election results.
Factors supporting success:

1. UNDP  support  enabled  PAC  to successfully undertake  the  above
2. Political space PAC enjoys following All-Inclusive conferences held since 2012.

3. The interfaith approach provides credibility to the organization.

4. The  UN Experts and consultants  assisted  PAC  to  reflect  on  previous  experiences  thereby  establishing  a  sound  strategic  work plan  on  social  cohesion.

	Project  Shortcomings  and  Solutions
	1. Delays  in  receiving  funds for  the  whole  project
Solution:  UNDP  electronic  transfer  works  faster  than  systems  of some  of  PAC  donors

2. MEC  for  the  first  time  organized  Peace  Prayers  which  brought  a perception  that faith community  was  divided among  itself.

Solution: Joint  meeting  of  mother bodies  and  Executive  Committee  endorsed  PAC  national  Prayers  for  signing  peace  pledge. Agreement by mother bodies to attend both.

	Lessons  learnt
	1. Mediation  exercise  require, flexibility,  patience and  mental strength  because  the  team  needs  to  meet  stakeholders  between  different  points  whether during  the  day  or  at  night.
2.  Never  encourage political  parties  to  bring  too  many  supporters  during  Peace  Pledge  signing  ceremony  for  things  may  go  bad  - hence  controlling  the  crowd  can  be  difficult.

3.  It  is  difficult  to  engage  Presidential  Candidates  when  the  polling  day  is  too  close  because  they  are on  the campaign trail.
Doing  things  differently:
· Peace  Declaration  should  be  signed  prior  to  campaign  period  so  that  provisions  contained  therein  on  violence  tie  parties to campaign  period.

· Advocacy  on  electoral  reforms  on  contentious  electoral laws must  be  done  prior  to  the  polls  because  they  can  be a  source  of  conflict.

· Volunteers  should be  equipped  with  mobile  phones  and  air  time  in  good  time  to  receive  timely  reports  on  violent  acts.

· It  is  simple  to  replicate  such  interventions  as  long  as  there  are  organizations  that  have  the  credibility  and  command  respect  to  bring  together  Presidential  Candidates.

	Follow-up  Actions
	1. Shuttle  Diplomacy  to  thank  and  share  lessons  with  12  Presidential  Candidates.

2. Dialogue  between  H.E  and  Joyce  Banda, followed  by  Joint  meeting  of  Presidential  Candidates.

3. Technical Committee on PAC resolutions to follow up on resolutions and commitments made

3.    National event to mark International Day of Peace and to celebrate Malawi’s peaceful election


� The  meeting  took  place  on  26  march, 2014 at  British  High  Commissioners  Residence  at  3 pm


� The  meeting  took  place  on  1  April, 2014  at  ACB  House , City  Centre  at  9.30  am


� PAC-MEC  meeting  was  held  on  30  April, 2014  at  Mount  Soche, 3.00 pm


� PAC  met  Justice  Mwaungulu  and  Deputy  Registrar  on  16  May  2014   at  the  High  Court  at  10.00  am


� Meeting  took  place  on  24  May  2014  at  Kamuzu  Palace  in  Lilongwe  at  1. 00 pm.  A  follow  up  meeting  was  held  on  27  May  2014   at  Kamuzu  Place  at   9.00  am.


� The  mediation team  met  Dr. Chakwera  on   24  May  2014  at  Capital  Hotel   at  3.00  pm. A  follow –up  meeting  was  held  on  30  May  2014  at  Malawi  Congress Party  Headquarters.


� A  team  met  Hon. Atupele   Muluzi   on  25  May  2014  at  Mount  Soche  Hotel   at   10.30  am.


� Meeting  was  held  on  25  May  2014   at  Prof. Peter  Muthalika’s  residence  at  Nyambadwe   at  12.45  pm .  A  follow-up  meeting  was  held  on  28  May  2014  at  the  same  venue  at  4.30  pm.


� Met  MEC   at  the  tally  centre  on  27  May  2014  at  5.48  pm.


� 5-6  May   at  Kasungu, Central  Region; 8-9  May  Northern  region  in  Mzuzu  and  12-13  Southern  Region, Blantyre





18

